	Nanua Picnic Race & Quarter Horse Club  - AGM Agenda

	Meeting Date: 6 April 2013      : Location: The Legion Club      Start Time: 11am

	\1
	Meeting Opening  
	More information
	Recommendations

	
	Attendance
	Lee-Anne Bright, Andy Rogers, Jan Bright, Chris Bright, Martika Harrison, George Harrison, Des Kennedy, Richie Withers, Suzanne Withers,  Val Gillett , Elaine Gillett, Gary Radford, Stacie Hall                                   

	

	1.1
	Apologies 


	Georgie Blore, Olwyn & Ambrose Reynolds, Seekamps @ Woolcunda, Ron & Marilyn Harvy, Doug & Joy Harrison, Fiona & Andy McLeod, Grant & TJ Brine. Nick Withers, Bornholm Family Mazar

	Motion: Apologies be accepted.

Moved: Lee-Anne Bright
Seconded: Andy Rogers                                                                       Carried

	1.2
	Previous Minutes
	Minutes read by Chris Bright
	MOTION:  That the Minutes of the previous minutes be adopted as a true and correct record of that meeting with amendments in matters arising.
Moved: Chris Bright
Seconded:  Jan Bright                                                Carried

	
	Matters Arising
	· Min Symonds took responsibility for running the table and made $1476.

· Windsock still needs to be done

· Public Liability – have spoken to Michael McKee but needs to be followed up 

· Heating-Fans for the bar – George Harrison to organise in consultation with Chris Bright
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	Matters for Noting and Reports 
	More information
	
	Recommendations

	3.1
	Major Correspondence
	St Johns 


	Lee-Anne explained that St Johns have sent several emails asking for donations for services preformed on race day.  St Johns left after the last horse race on Saturday despite being booked until 6am Sunday morning.

	Motion:  $500 will be donated immediately to St Johns after race weekend is held. It was agreed that a letter be written about the asking of payment and money from a non-profit organisation.  Also indicate that we can only pay as appropriate.  Discuss the fact that St Johns didn’t stay for booked time and request for safety that this year they do.  

Moved: Lee-Anne Bright

Seconded: George Harrison     Carried
Action:  Lee-Anne to book St Johns



	3.3
	Secretary Report
	
	Lee-Anne gave a verbal report with the following points to be noted:

· Public Liability: Need to check about First Aid with public Liability.
· Jason Milne did a brilliant job behind the bar and should be commended for his community service.

· Thanks to whip cracking judges Trevor Nixon and Garry Higgins once again for there effort.

	ACTION: Public Liability needs to be done before August

	3.2
	Treasurer Report
	
	Suzanne Withers read out the Treasurers Report.

	Motion: I'd like to move that the treasurers report be accepted.

Moved: Martika Harrison
Seconded: Andy Rogers                                  Carried

Motion: Martika Harrison be added to the internet banking.

Moved Chris Bright

Seconded Val Gillett

	3.3
	Annual Statement for  Fair Trading
	
	
	Motion: Chris Bright and Suzanne Withers organise the paperwork for Annual Statement.

Moved: Andy Rogers                                              
Seconded:  Richie Withers                                      Carried 

	3.2.5
	Donations
	
	Motion: The following was agreed upon by all in attendance.

All agreed to donate $4500 
Donations to volunteer charities is as follows:
Legacy - $1500

St Johns - $1000

OMRU - Toy Library - $500

Other donations:
Broken Hill Pony Club - $250

Burra Pony Club - $250

$500 to given to the Renmark or Morgan District
$500 to be given in to SA charity

Unnamed money to be agreed upon by the executive and donated at the races if possible. 

Des Kennedy declared an interest in Legacy, he is immediate Past President.


	Moved: Martika Harrison                                              

Seconded:  Val Gillett                                      Carried
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	Matters for General Discussion and Decision: 
	More information
	Recommendations

	2.1
	Dinner
	
	Date – 3 August 2013
Organiser – Martika Harrison

	Moved: Lee-Anne Bright                                              

Seconded:  Jan Bright                                 Carried

	2.2
	Mawsons donation
	
	Mawsons to donate cracker dust to club to keep dust down.  

The club needs to organise how to get it out to the race track.
	ACTION: Someone needs to organise this

	2.3
	Mens Toliets
	
	Discussion took place on what needed to be done.
	Motion: $8000 goes towards finishing the mens toilets

Moved Jan Bright

Seconded George Harrison                        Carried
Motion:  George Harrison will lead the Men’s Toilet sub committee of Des Kennedy and Chris Bright. 

Moved Martika Harrison

Seconded Stacie Hall



	2.5
	Events 
	
	Discussion took place on the following:

· In writing Jo Gall and Max French gave feedback on issues in horse events and also offered solutions.  Jo suggested a dog jump.  Max French suggested cutting back flat races to 400m and 600m among other things listed.

· A Horse Package be given to the gate to hand out to floats.

· Rules to be written up for all events

· More microphone advertising on watering horses in hot conditions


	Motion:  An Events Sub-Committee be formed to look at the program, rule development.  They will report back via email to the committee and volunteers.  Stacie Hall, Lee-Anne Bright and Jo Gall volunteered to be part of this sub-committee.  Chris Bright also volunteered Max French.

Moved Chris Bright

Seconded George Harrison



	2.4
	Race Weekend
	Race Date
	Race Weekend is to be held on the 18th and 19th of October 2013
	

	
	
	Feedback
	ENTERTAINMENT

· Band needs to just tone it down a fraction as the echo of the shed makes it so loud you can’t hear yourself think.  Band played a brilliant mix of music.  Loads of good reports on that.

· Georgie Blore volunteered to continue Friday Night Karaoke for drinks tickets as in the past.

SPONSORS

· Gulf of Carpentaria needs to be approached about sponsorship with letter.

· Garry Remmert 17 Patton St

· Tash Harrison Langwell station

· Need to send photo to the Demo Club.

BAR: 

· Get new spirit pourers.

· Buy spirits when on special and just buy beer and wine from Black Lion Inn 

· All prices be whole dollars, no half tickets. 
· Bar opening at 6.30 on Friday.
FACILITIES:

· Refence the camping area as people are camping outside the fence.

· Provide half barrel firepits. 

· Surge protector and earth leakage

· St Johns room:  Look into  split system and room lining.

· Exit signs for hall.

· Connect tap in bar sink

· Landing pad for St Johns room to wheel in patients

· Hall hot water system plug to be fixed.

· More powerpoints in first aid room.

· Secretarys flap fixed.

ADVERTISING AND PRODUCTS
· More theme advertising

· Look into have a scan code for the club for posters.

· Look into Stubbyholders, stickers and posters.

Jorge is leaving and we need a replacement on the microphone.

Paul Armstrong (Broken Hill historian) – Chloride Street - Get all information too and he will help put it together – Thanks Gary Radford
	Motion :Des Kennedy to organise a Kids Gate Prize

Moved Chris Bright

Seconded Richie Withers

Motion:  Plan B’s submitted quote be accepted as the band for 2013. As will Georgie Blore’s karaoke for Friday Night.

Moved Suzanne Withers

Seconded Stacie Hall

ACTIONS


· Heating-Fans for the bar – George Harrison to organise in consultation with Chris Bright

· Gatoraid powder for St Johns room – Suzanne Withers

· Stubbyholders, etc. – Lee-Anne to contact CR Custom Designs

· Lee-Anne Bright to deal with Entertainment

· Des Kennedy to get spirit pourers

· Suzanne & Lee-Anne to deal with sponsors  (Gary, Tash & Demo)

· Martika or Lee-Anne to look into scan code

· Find commentator or two 

· WINDSOCK to be moved
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	Election of Office Bearers

	All positions were declared vacant for nominations. 

	
	
	Nominations
	Moved
	Seconded
	

	
	President


	Des Kennedy
	Chris Bright
	Lee-Anne Bright
	Accepted  Carried

	
	
	Vice President


	George Harrison
	Jan Bright
	Martika Harrison
	Accepted  Carried

	
	
	Secretary


	Lee-Anne Bright
	Suzanne Withers
	Stacie Hall
	Accepted  Carried

	
	
	Assistant Secretary


	Martika Harrison
	Chris Bright
	Suzanne Withers
	Accepted  Carried

	
	
	Treasurer


	Suzanne Withers
	Stacie Hall
	Jan Bright
	Accepted  Carried

	
	
	Committee


	Jo Gall

Nick Withers

TJ Brine

Grant Brine

Stacie Hall

Chris Bright

Jan Bright

Andy Rodgers
	Val Gillett
	Andy Rogers
	Accepted  Carried
Accepted  Carried
Accepted  Carried
Accepted  Carried
Accepted  Carried
Accepted  Carried
Accepted  Carried
Accepted  Carried
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	Meeting Closed at 1.10pm 


