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	Meeting Date: Saturday 3rd June 2017 : Location: The Sturt Club      Start Time: 10.40am

	1
	Attendance
	Lee-Anne Bright, Des Kennedy, Jan Bright, Chris Bright, Martika Harrison, Richard Withers, Suzanne Withers, Rodger Edwards, David Shrimpton, Jo Gall, Mignonne Symonds, Max and Judy French

	2
	Apologies 
	George Harrison, Georgie Blore, Nick Withers, Bianca Garden, Andy Rogers, Reynolds at Middle Camp, Colin and Marg Bornholm, Andy and Fiona McLeod, Brad and Nicole French, 

	3
	Previous Minutes
	Previous minutes were read by Lee-Anne Bright.  Lee-Anne Bright moved the minutes were a correct record with amendments in matters arising. Seconded by Martika Harrison. All agreed

	a
	Matters Arising
	· Mazar airstrip has received lighting funding from a government project.

· One shed has been taken down.

· Car rally – haven’t heard anything

· We have paid for the tank

· Cashflow Manager will be bought in July 2017

·  Variety Club donation was returned to sender. 

	4  Treasurer’s Report

	A
	Financial Report
	Suzanne read through the financial report and explained various figures in the report.  Costs have risen and $1000 less in paid sponsorship.
In 2016 430 adults and 81 kids came through the gate.
Suzanne Withers moved that the Treasurer’s Financial Report be accepted. Seconded by Jan Bright

	B
	Annual Statement for  Fair Trading
	Max French moved that Chris Bright and Suzanne Withers organise the paperwork for Annual Statement. Seconded by David Shrimpton. All agreed

	C
	Donations
	Mignonne Symonds moved that the following donations be given

Legacy - $500, 
St Johns - $500,
 OMRU - Toy Library - $700 
Flying Padre - $500, 
Shorty O’Neil - $614, 
Silverlea - $300, 
Vinnies - $200, 
Riley Nixon - $500, 
Broken Hill Meals on Wheels - $300, 
Mannum Meals on Wheels - $300
Seconded by Chris Bright.  All Agreed.

ACTION: 
Suzanne Withers to organized and send letters.  
A certificate is needed for Silverlea.  
Mignonne Symonds will follow up on the Riley Nixon donation.



	D
	Term Deposit 
	We are leaving $10575.68 in the Rainy Day Term Deposit account.



	E
	Commonwealth Bank
	Suzanne Withers moved that the commonwealth bank be closed and the balance transferred to the ANZ Rainy Day Term Deposit Account.  Seconded by Martika Harrison.  All agreed
ACTION: A letter needed to be written in regard to this.

	F
	Toy Library & St Johns
	Jo Gall moved that $500 cheque be given to the Toy Library and St Johns on the day each race weekend.  Seconded by Richie Withers. All agreed

	G 
	Rotary Ticket Sales
	We need the dates for 2017.  



	
	
	

	5 Secretary Report

	A
	Report
	Lee-Anne read out her report for 2017 which is attached below.  Lee-Anne Bright moved that her report be accepted.  Seconded by Chris Bright. All Agreed.  

	B 
	Correspondence to be noted
	· Letter from Mannum Meals on wheels which was discussed in Donations

	C 
	Sponsors
	Sponsorship letters to be written and printed in July holidays.  

Tracey Bright will update database and do a report on prize money verses sponsorship.

Some sponsors said yes but didn’t pay. 

	E 
	Advertising
	Martika Harrison moved that Jo, Lee-Anne and Suzanne to decide a new budget which is cut back from last year for print and radio advertising.  Seconded by Chris Bright. All Agreed.

· Cut back but keep our Renmark advertising

Photography – Talk to photographers who have attended in past, also suggested to ask Wayne Pearce if he is will to take photographs on the clubs behalf.  

	F 
	Products
	New Stubbyholders to be ordered but we still have stickers and Nanua turns 70 books to sell


	6 General Business

	
	Race Date
	Max French moved that the picnic races and gymkhana will be held on the weekend of the 21st of October 2017. Seconded by Mignonne Symonds. All Agreed

	
	Feedback
	1. Sound System – Account has been closed and money has been split three ways. 
2. Improvements and maintenance 

a. Flood lights pointing back towards office and bar entry 

b. Light at back of hall near shower on a separate circuit

c. Tyres for airstip to be painted

d. New windsock needed

e. Seats to be looked at – Richie is going to follow this up

3. Catering

a. Suzanne has contacted Wentworht Rotary last week and waiting for a reply

b. Broken Hill Apex do White Cliffs

c. Denley Butchers do catering at Hay event

d. Need a letter with pricelist/menu, timeslots to be open (Friday night – 6.30 to 10.30, Saturday – breakfast is their choice but lunch to midnight, Sunday – breakfast)

4. Bar – Mignonne to look into a middle freezer

5. Working Bee – 3 to 4 weeks out
6. Music

a. Georgie Blore is leaving the area.  Thank you for the years of service to Friday night karaoke and the club.

b. Need to look into Karoake for Friday night.  Martika to follow up

c. Band to be decided and booked.  Band time 8pm to 1am on Saturday.  Band cost $2500 last year.   Get a variety of quotes in from Country Spirit, Kick It or Straight Up. ACTION: Martika to follow up.
7. No EFTPOS on program

	
	Program Review
	A discussion was held on the program of events, feedback from competitors and potential changes. From that discussion the following motions came about;
It was moved that the Flag and the Bending Open events prize money be raided to 1st $100, 2nd $50, 3rd $25.  Moved by Max French and seconded by Jo Gall.

1. One horse for ridden events unless timed.
2. For led events up to 2 kids only on 1 horse.

3. Rule up books have horse and rider only columns not owner.

4. Remove Hack Race from program.  

5. Remove the Sprint Flat race and put the money on the main race.  

6. Put in two more novelty events.

7. Consolation Ribbons for led events only – Purple colour, standard length

8. Whipcracking age groups to be open and under 16

These were moved by Jo Gall and seconded by Martika Harrison. All Agreed.

	
	
	

	6
	Election of Office Bearers

	All positions were declared vacant and the elections were as follows

	
	Nominations
	Moved
	Seconded

	President


	Des Kennedy
	Chris Bright 
	Max French 

	Vice President


	George Harrison
	Chris Bright 
	Mignonne Symonds

	Secretary


	Lee-Anne Bright
	Mignonne Symonds
	Max French

	Assistant Secretary


	Martika Harrison
	David Shrimpton 
	Jan Bright 

	Treasurer


	Suzanne Withers
	Lee-Anne Bright 
	Martika Harrison 

	Committee


	Nick Withers

Bianca Garden

Richard Withers

Chris Bright

Jan Bright

Jacintha Gillett

Mignonne Symonds

Jo Gall

David Shrimpton
	Martika Harrison
	Richie Withers

	5
	Meeting Closed at 12.50pm


SECRETARY REPORT
2016 was a successful event with 430 adults and 81 children attending the picnic races and gymkhana weekend. Thank you to all those who attended and made our weekend special and to Haifa and all our other sponsors who without the event would struggle to run.  

Thank you to all the volunteers who helped with the organisation and running of the weekend and all the working bees leading up, I am not going to name you all this year but you turn up and jump in.  You know who you all are and the weekend couldn’t go around without your continuous presence.  

Thanks to my paperwork and organising dogsbodies, Suzanne and Tracey who are the lucky volunteers who get to run through all the checklists and paperwork with me.

Thank you to all those who help with selling rotary tickets in December it is a big effort by Suzanne and Jan who are in town for a week in the Plaza from open to shutting.  The club is grateful for the money raised.
Last weekend the Mazar clearing sale was catered for by the club.  Thanks to the Bornholm family, committee, businesses and all the volunteers that helped with time and donations, in particular thanks to Meredith who came in from the sale and was put to work all day.  Without volunteers these catering efforts would not come together.  Unless we start getting more volunteers to support catering events we may not be able to accept these jobs in the future.     
Last year I was far too relaxed last year after having such a big year in 2015 with the 70 years but I am feeling recharged again and know that we need to improve our volunteer basis to make the events on the day run smoothly and have less stress on myself as people look for answers.  This year will need to make some changes to help make the office and events run more smoothly.        
Thank you for your support
Lee-Anne Bright

Secretary 
