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Nanua Equestrian Club Policy 

sub-committee of the Nanua Picnic Race & Quarter Horse Club                   Approved 

Branch Name: Nanua Equestrian Club 
Branch Overview

The Nanua Equestrian Club is a Sub-Committee of the Nanua Picnic Race & Quarter Horse Club.  The branch holds events each fortnight at the Broken Hill Tent Pegging Grounds on corner of Kanandah Road and the Silver City Highway
Branch Aims and Objectives
· Cater for riders of all ages and various disciplines

· Promote an interest in horse riding and the care of training of horses for riding as a recreational and sporting activity.

· Encourage a friendly, supportive and safe environment to develop and maintain horsemanship skills.

· Bring community support to the Nanua Picnic Race & Quarter Horse Club Inc.
Role of Branch

The Branch is responsible for 
· the organisation of horse events held at various locations. 

· ensuring all club safety procedures and rules are followed.

· ensuring all paperwork has displayed either race club logo or branch logo

· upkeep of the grounds on a regular basis with working bees and weekly maintenance in collaboration with Tent Pegging Club.
· Notifying Club Secretary and AQHA  of all events held at least 14 days before.  Events include working bees, BBQ's, meetings, horse events, fundraiser days.  Contact Secretary if unsure.

· initiating at least one fundraising activity annually on behalf of the Branch and Race Club.  This may be a raffle, BBQ, etc.  Contact the Secretary or Treasurer with ideas.

· ensuring all members and committee will support fundraising activities run by either the Main Committee or the Nanua Equestrian Club.
· Nanua Picnic Race & Quarter Horse Club business takes precedence over all branch events. 
· The club encourages the holding of at least one Quarter Horse day per year, the club is an affiliate of the Australian Quarter Horse Association.

All Nanua Equestrian members most attend or send a representative to at least two working bees per year
Branch Structure
· Consists of at least 3 committee members, Life Members and Nanua Equestrian members 

· POSITIONS: The Club Committee must elect a NEC Leader and a NEC Officer 
· PATRON: Life Members may be elected to sub-committee as Patrons to preserve Nanua Picnic Race & Quarter Horse Club integrity, provide support and advice.
· Secretary and President will also hold a place on the sub-committee, representing the Nanua Picnic Race & Quarter Horse Club Executive.
· Re- elections will be held annually according to Club rules.
Members supporting the Branch 
· are welcome to contact us and offer their services or their suggestions on the types of clinics they would like held, or what support they feel would be beneficial. 
· are always encouraged to assist on competition days. Please assist with setting up and putting away any equipment (jumps etc).
· by attending branch events and having fun.

· by offering services and help for maintenance and working bees.

· by helping with fundraisers and attending meetings. 
· On arrival please sign on before commencing riding and sign off again before you leave.   This will information is required for insurance purposes. 

Members supporting the Club 
· The race club's racecourse and main facilities are located at Kimberley Station, 140km south of Broken Hill.  The sub-committee can access these facilities by approaching the executive committee or Patron.

· attending the race club's major fundraiser and event is held in October, the Nanua Picnic Races & Gymkhana. 

· offering services for working bees or maintenance.

· by offering ideas and suggestions to improve the club and branch.

· by supporting fundraisers.
NEC Leader

1. Responsible for communication and organisation of the sub-committee.
2. Need to report back to committee meetings.

3. Work with the Branch Officer to ensure procedures are followed.

4. Must report to Secretary after N.E.C. meetings.

ANNUALLY: 

The branch will complete a risk assessment for each location an event is held.  This should be updated for each location annually.   Also complete risk assessment if location has changes.

The club encourages the holding of at least one Quarter Horse day per year.

NEC Officer

1. For Rally Days must collect paperwork from Event Coordinator and report back to the Secretary and Patron.  The following forms need to be given to the Secretary.
a. Emergency Plan An contacts Form

b. Activity Risk Checklist

c. After Event Reports

d. Event Sign In Sheet

e. Membership Forms & Money (Treasury Report if appropriate) to the Treasurer.

2. Must ensure Event Coordinator and Instructor Standards are followed.

3. Must follow Rally Day Procedures.
4. Keep the Nanua Equestrian Club Box and Folder up to date.

Animal Welfare & Safety Officer

A person nominated to ensure all safety procedures are followed
Write an incident report for any accident that happens and other unsafe incidents.
Also needs to do gear checks as appropriate
Assist Event Coordinator to complete Emergency Plan And Contacts Form

Assist Event Coordinator to complete Activity Risk Checklist Form

First Aid Officers
Must have an up-to-date Senior First  Aid certificate and give a copy to the Secretary 
Rally Day Procedure
1. SIGN IN 
i. All attending need to sign into rally day

2. MEMBERSHIP 
i. All participants need to be Nanua Members and fill in the form signing both sides. 

3. LOOK AT DISPLAY 
i. Emergency Plan And Contacts
ii. Safety Policy
4. WELCOME and INTRODUCTION 
i. Listen to instructor and Event Coordinator at all times.

5. BE AWARE of who is the following 
i. Event Coordinator 

ii. Animal Health and Safety Officer 
iii. [image: image2.wmf]First Aid Officer
iv. Instructor

6. SAFETY FIRST at all times

First Aid kit to be onsite at opening of gates to event.

All Rally Days need one Committee member or Patron in attendance.

 Event Coordinator 

Person in Charge of Rally Day

Must be over 18 years.

Must be non riding on the day.

Must have senior first aid certificate and give a copy to the committee.

Be filling in a Working with Children Form and giving to the Secretary

Before the Rally Day ... discuss following with a committee representative
· Club Secretary and AQHA need to be notified of all events held at least 14 days before.

· Paperwork to complete : Emergency Plan and Contacts & Activity Risk Check List

· Ensure a First Aid Kit is onsite and up-to-date.
· Ensure the Nanua Equestrian Club box is onsite and includes 
· Membership and waiver Forms 

· Incident Forms
· Petty Cash if needed.
On the Rally Day ...
· Welcome and Introduce everyone 
· Make sure SIGN IN and MEMBERSHIP are filled in
· Display and make people aware of the following
· Safety Policy

· Activity Risk Check List

· Emergency Plan and Contacts

· Make sure all membership forms are filled in correctly and signed front and back.

· Remember ***SAFETY FIRST***
After event 

· All paperwork or a copy to be returned to Secretary or Treasurer 
· Membership Forms 

· Event Sign In Sheets

· Copy of all Advertising posters

· After Event Report Form filled in

· Incident reports, to be filed
Instructor Standard 

Teacher or Instructor of the Rally Day

Must be experienced horse person

Must have senior first aid certificate

Must have Working with Children Clearance

Become an instructor..

· Be filling in a Working with Children Form and giving to the Secretary

· By giving the secretary a copy of your Senior First Aid card or Certificate
· By having recognised qualifications or years of experience with horses.
Qualifications

· The Club would like to see all instructors with training.  For Example, please look at www.horsesafetyaustralia.com for more information
On the Rally Day ...

· All riders or horse handlers are under the direct supervision and control of the instructor at all times

· ?
Page 4 of 6

